lLittle shove

At a glance

In October 2023, All In Advisory
engaged Lesley Magill to deliver a
Little Shove team workshop for

their award-winning finance and

tech solution business, in Adelaide.

“Aligning individual
goals seamlessly with
team objectives, Lesley
didn't just teach - she

empowered. The result?

A team on fire, radiating
newfound energy and

enthusiasm.”

- ALY GARRETT
FOUNDER AND PRINCIPAL
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THE NEED v

In an industry not-often associated with creativity, flair and a
deep sense of care, the accounting, finance and business
solution firm, All In Advisory, sure stand out. Add to the mix the
powerhouse, multi-award winning Founder and Principal, Aly
Garrett, and this all-women owned and led team are a force to

be reckoned with. So, what led them to book a workshop?

“The workshop was a deliberate move towards team building and
bonding, aiming to foster a cohesive work environment. Our goal
was clear - to ensure every team member is aligned with our
vision, working collaboratively towards a common objective,” said
Aly. "By investing in this workshop, we sought not just to build a
team but to create a collective force driving towards success

with shared purpose and enthusiasm.”

Vision Collaboration Success

THE SOLUTION Vv

A half-day Little Shove team workshop was held in a private, off-
site space with the team of five, providing the right time, space

and distraction-free environment to dive deep into the workshop.

“Lesley has an exceptional ability to create an environment where
everyone felt not only comfortable but truly encouraged to
contribute. The level of authenticity that emanated from each
team member was remarkable. Lesley's facilitation skills brought
out the best in everyone, fostering a space where openness and

genuine expression thrived.”

Sometimes we all need a little shove
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THE RESULT Vv

Creating lasting and impactful results is imperative in delivering a
successful team workshop. “The main takeaways for me and my

team were profound. We not only strengthened our bonds through
the team-building activities, but we also gained valuable insights

into our individual strengths and working styles,” said Aly.

“The workshop helped us align our visions, fostering a shared
understanding of our common goals. This newfound clarity has
" o . translated into increased motivation and a unified team spirit.
LeS|ey Igmfed a fire The emphasis on authenticity and openness brought a refreshing
within our team. dynamic to our interactions, creating a positive and empowered

100% recommend for a atmosphere that continues to resonate with the team.”

transformative journey

that sparks not just

productivity but a

genuine passion for
success.” Motivated Unified Empowered

~ ALY GARRETT THE IMPACT v

FOUNDER AND PRINCIPAL

“Since the workshop, there's been a noticeable positive shift in
our team dynamics. Team members are more invested in the
business, and there's a collective surge in enthusiasm. The
workshop has significantly elevated the team's attitude, and now,

we find ourselves all on the same page,” reported Aly.

“Aligning our goals and fostering a deeper understanding of each
other's strengths has translated into a more cohesive and

motivated team. The impact has been tangible, and we're

reaping the benefits in our daily operations and overall team

spirit. It was an outstanding success, leaving a lasting positive
e 0412 033 581 impact on both individual growth and team dynamics.”
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9 Contact Lesley to book a workshop for your team.

@ infoelittleshove.com.au After all, sometimes we all need a little shove.



